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Tacoma-Pierce County Health Department (TPCHD) is committed to providing interventions in our community that reduce the transmission of blood-borne diseases and at-risk behaviors through harm reduction education and the distribution of sterile injection equipment, latex barriers and referrals for disease prevention and care services and substance abuse programs. Your facilitation of our meeting with the Hilltop Action Coalition is greatly appreciated.  The meeting clearly affirmed the importance of needle exchange in preventing disease and saving lives in our community and recognized that an effective program must operate where the intravenous drug using population is located. The meeting also recognized the importance of listening to the concerns of local community members and finding ways to minimize any negative impact. 

TPCHD has worked with Point Defiance AIDS Project to find solutions to the concerns of our neighbors in the Hilltop community. We have aggressively pursued the ideas and options presented in our last meeting by our Hilltop neighbors as follows:

1. Replacing the mobile needle exchange van site with a fixed location so that the needle exchange can be operated inside a building.   Establishing an alternative location has not yet been possible.  All facilities that responded agreed that the purpose and mission of the needle exchange is essential to saving lives and protecting the community, however actively participating as an alternate site is problematic for them at this time. We have contacted the Nativity House, Comprehensive Mental Health, Metropolitan Development Council, Hospitality Kitchen, the future home of Pierce County AIDS Foundation and the King Center; all contacts who responded have given a variety of reasons for this program to not to be located at their sites.  However, all of our contacts remain hopeful that we find solutions of compromise with the Hilltop Coalition.  We will continue to pursue this as a solution, and welcome and will pursue any suggestions for potential locations.

2. Expanding needle exchange deliveries as an alternative to a fixed location. The proportion of needles exchanged via delivery has increased dramatically over the last few years and with heavy promotion could grow even further. If the injection drug using population can be reached effectively by delivery then the need for a fixed facility in its current location will be reduced and its hours can be cut.  To achieve this end, Point Defiance AIDS Project will implement a program to actively promote its delivery service.  A review of the impact of this program will be conducted in March and if effective, hours of operation will be cut. 

3. Promoting alternative needle exchange resources.  Some meeting attendees expressed concerns that the daily four-hour visit by the needle exchange van at 14th and G Street acts as a magnet to intravenous drug users from outside the local community.  However, more convenient needle exchange facilities, open longer hours are available at 3629 S D ST in Tacoma and at sites throughout Washington State. Promotion of these more convenient facilities as an alternative to the 14th and G location should decrease any influx.  As a result, TPCHD will develop and implement a program to actively promote alternative sites.  

I would again like to thank you, and all those who attended the meeting, for their input and would like to take this opportunity to restate our commitment to continue listening to the community and come up with a solution that protects the health and wellbeing of our community.  

Respectfully,

Nigel Turner RS, MPH
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